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Sugarloaf Condominium
Executive Summary

Directed Cash Flow Method

Account Number 20193

Version Number 2

Analysis Date 11/2/2023

Fiscal Year 1/1/2024 to 12/31/2024

Number of Units 70

Client Information Global Parameters

Inflation Rate 3.50%

Annual Contribution Increase 3.50%

Investment Rate 2.50%

Taxes on Investments 30.00%

Contingency 3.00%

$125,214 $10,434.50

Total Contribution $128,340 $10,695.01

$260.51$3,126Interest Contribution

$149.06

$3.72

$152.79

Member Contribution

Funding for the 2024 Fiscal Year
Per Unit

Sugarloaf Condominium, located off Sugarloaf Street in South Deerfield, is comprised of 35 duplex homes for a total of 
70 units. Private roads Snowberry Circle and Gray Lock Lane serve the community.  

The one-story homes were constructed between 2018 and early 2023. Wood light frame construction buildings have 
poured concrete foundations and vinyl siding exteriors.  The roofing is architectural asphalt shingles. 

Reserve study version 2 deletes components for roads, curb/berms, catch basins within roads, and sidewalks that were 
accepted by Town of Deerfield at Town Meeting October 23, 2023.

For budgeting purposes, unless otherwise indicated, we have used 1/2021 as the average placed-in-service date for 
aging the original unit components. 

ARS site visit: July 20, 2023.

Reserve fund balance provided by client.

Community Profile

Per MonthMonthlyAnnual

Adequacy of Reserves as of January 1, 2024

Anticipated Reserve Balance $120,000.00

Fully Funded Reserve Balance $271,444.00

Percent Funded 44.21%

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Preparer's Disclosure Statement

Paul Huijing, P.E. completed this reserve study. Consultant certifies that:

1) Consultant has no other involvement with association which could result in actual or perceived conflicts of interest.

2) Consultant made a site visit to this community on July 20, 2023. Component inventories were developed by actual 
field inventory, representative sampling, or by making "take-offs" of scaled plans/maps from community's developer.

3) Component conditional assessments were developed by actual field observation and representative sampling.

4) Financial assumptions used in this analysis are listed on the Executive Summary and further explained in the Preface 
of this report.

5) This is a "Level 1" full reserve study with a site visit.

6) Study does not take into account negative affects of climate change.

7) Construction material and labor shortages are still prevalent due to COVID-19 pandemic. Costs have increased 
significantly in past year. Pricing within reserve study anticipates that these shortages will be alleviated, but generally 
higher pricing will continue. 

8) Actual current inflation rate is higher than assumed long-term inflation rate in the study. The duration of this higher 
inflation level is unknown. More frequent reserve study updates are recommended if actual inflation is not at the 
assumed long-term rate for a prolonged period of time.

9) There are no other material issues known to consultant at this time which would cause a distortion of the association's 
situation.

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Sugarloaf Comments

Projected reserve balance on 1/1/2024 of $120,000 and 2023 reserve contribution of $21,000 provided by client via email 
7/17/23. 

Reserve earnings: 
Client currently has funds invested in CD's at 4%. However, these are special rates and may not be available when they 
mature. It is also expected that more funds will need to be kept in a lower yielding account over time so funds are readily 
available. An average of 2.5% is currently assumed over the study time period. Yield can be revised in future reserve 
study updates.

Unit owner exterior component responsibility, per client:
 - Windows & doors, including overhead garage doors and bulkhead doors
 - Front porches, decks, patios, sunrooms
 - Exterior wall lighting specific to a unit.

Specific unfunded components due to long life or minor cost:
 - Small length of wood split rail fencing and gravel path to woods/state park
 - Fire hydrants are assumed to be responsibility of town
 - Minor signs around community
 - Minor painting considered an operating expense
 - Propane tanks owned by propane company
Components for any of these items can be added if desired.

General unfunded components:
The following components are often repaired and/or replaced on an as-needed basis and not funded for a complete 
replacement at one time. There is no practical method to determine the remaining life of these components. Periodic 
allowances can be included if association has experienced past replacements of these components.

Concrete:  Anticipated to last life of building. Typically, budgeting for concrete repairs as a reserve component is 
excluded as it is anticipated repairs required will be addressed immediately due to safety concerns. Minor repairs should 
be addressed using the client's operating and/or reserve contingency funds. Should the client desire, funding for this 
component can be included. Areas include but are not limited to: foundations, walls (exterior/interior), balconies, parking 
structure and decks.

Wood & steel structural framing: Anticipated to last life of building. Repairs done on as-needed basis.

Plumbing pipes: Plumbing systems are built to last the legal life of a building/site. Complete replacement of the common 
area plumbing pipes (including main and lateral service pipes) is expensive and requires removal of walls, ceilings and 
floors. Repairs to this type of system are typically done on an as-needed basis for safety and/or building preservation. It 
is rare that a complete plumbing system is replaced. Most repairs and/or replacements are due to unforeseen issues, 
product defects, construction defects, improper installation, or from improper chemical treatments. Storm water piping 
system (if any) is also built to last legal life of association. Repairs to this type of system are also done on an as-needed 
basis.

Electrical services (lines/meters): Electrical service systems are built to last the legal life of a building/site. Complete 
replacement of the electrical service lines is expensive and requires removal of walls, ceilings and floors. Repairs 
required will typically be addressed immediately due to safety concerns. It is rare that a complete electrical system is 
replaced. Most repairs and/or replacements are due to unforeseen issues, product defects, construction defects, or 
improper installation.

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Calculation of Percent Funded

Sorted by Category; Alphabetical

Total $271,444.00

Anticipated Reserve Balance $120,000.00

Percent Funded 44.21%

Remaining 
Life

Useful
Life

         Current
         Cost

          Fully
           Funded
           Balance

005 Site
Site - Asphalt, Driveways 22 25 $200,600.00 $24,072.00
Site - Asphalt, Maintenance 3 3 $1,500.00 $0.00
Site - Asphalt, Unit Walkways 22 25 $40,480.00 $4,857.60
Site - Fence, Stockade 22 25 $12,000.00 $1,440.00
Site - Lighting 22 25 $27,000.00 $3,240.00
Site - Retaining Wall 27 30 $30,000.00 $3,000.00
Sub Total 3-27 3-30 $311,580.00 $36,609.60

020 Building Exterior
Exterior - Roof, Gutters 22 25 $83,500.00 $10,020.00
Exterior - Roofs, 1 37 40 $567,187.50 $42,539.06
Exterior - Roofs, 2 38 40 $567,187.50 $41,501.52
Exterior - Siding, Vinyl, 1 32 35 $762,375.00 $65,346.43
Exterior - Siding, Vinyl, 2 33 35 $762,375.00 $63,531.25
Sub Total 22-38 25-40 $2,742,625.00 $222,938.27

060 Equipment
Equipment - Infrastructure Replacements 17 5 $10,000.00 $0.00
Equipment - Mailboxes 22 25 $33,250.00 $3,990.00
Sub Total 17-22 5-25 $43,250.00 $3,990.00

Contingency n.a. n.a. n.a. $7,906.14

Total 3-38 3-40 $3,097,455.00 $271,444.00

Anticipated Reserve Balance $120,000.00

Percent Funded 44.21%

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Management Summary

Directed Cash Flow Method; Sorted by Category

Balance at
Beginning

of Year

Monthly
Member

Contribution

Monthly
Interest

Contribution

Total
Monthly

Contribution
005 Site
Site - Asphalt, Driveways $24,072.00 $827.65 $41.88 $869.53
Site - Asphalt, Maintenance $0.00 $42.37 $0.35 $42.72
Site - Asphalt, Unit Walkways $4,857.60 $167.02 $8.45 $175.47
Site - Fence, Stockade $1,440.00 $49.51 $2.51 $52.02
Site - Lighting $3,240.00 $111.40 $5.64 $117.04
Site - Retaining Wall $3,000.00 $107.12 $5.25 $112.37
Sub Total $36,609.60 $1,305.07 $64.07 $1,369.14

020 Building Exterior
Exterior - Roof, Gutters $10,020.00 $344.51 $17.43 $361.94
Exterior - Roofs, 1 $0.00 $1,704.08 $13.98 $1,718.06
Exterior - Roofs, 2 $0.00 $1,671.85 $13.72 $1,685.56
Exterior - Siding, Vinyl, 1 $65,346.43 $2,421.98 $115.11 $2,537.10
Exterior - Siding, Vinyl, 2 $538.83 $2,489.97 $21.22 $2,511.19
Sub Total $75,905.25 $8,632.40 $181.46 $8,813.86

060 Equipment
Equipment - Infrastructure Replacements $0.00 $55.93 $0.46 $56.39
Equipment - Mailboxes $3,990.00 $137.19 $6.94 $144.13
Sub Total $3,990.00 $193.11 $7.40 $200.51

Total $120,000.00 $10,434.50 $260.51 $10,695.01

Contingency $3,495.15 $303.92 $7.59 $311.51

11.2.2023(2) Advanced Reserve Solutions, Inc.



6

Sugarloaf Condominium
Management / Accounting Charts

Directed Cash Flow Method; Sorted by Category

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Management / Accounting Charts

Directed Cash Flow Method; Sorted by Category

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Annual Expenditures

Sorted by Alphabetical

2027 Fiscal Year
          Site - Asphalt, Maintenance $1,663.08
          Sub Total $1,663.08

2030 Fiscal Year
          Site - Asphalt, Maintenance $1,843.88
          Sub Total $1,843.88

2033 Fiscal Year
          Site - Asphalt, Maintenance $2,044.35
          Sub Total $2,044.35

2036 Fiscal Year
          Site - Asphalt, Maintenance $2,266.60
          Sub Total $2,266.60

2039 Fiscal Year
          Site - Asphalt, Maintenance $2,513.02
          Sub Total $2,513.02

2041 Fiscal Year
          Equipment - Infrastructure Replacements $17,946.76
          Sub Total $17,946.76

2042 Fiscal Year
          Site - Asphalt, Maintenance $2,786.23
          Sub Total $2,786.23

2045 Fiscal Year
          Site - Asphalt, Maintenance $3,089.15
          Sub Total $3,089.15

2046 Fiscal Year
          Equipment - Infrastructure Replacements $21,315.12
          Equipment - Mailboxes $70,872.76
          Exterior - Roof, Gutters $177,981.22
          Site - Asphalt, Driveways $427,581.22
          Site - Asphalt, Unit Walkways $86,283.59
          Site - Fence, Stockade $25,578.14
          Site - Lighting $57,550.81
          Sub Total $867,162.85

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Annual Expenditures

Sorted by Alphabetical

2048 Fiscal Year
          Site - Asphalt, Maintenance $3,424.99
          Sub Total $3,424.99

2051 Fiscal Year
          Equipment - Infrastructure Replacements $25,315.67
          Site - Asphalt, Maintenance $3,797.35
          Site - Retaining Wall $75,947.01
          Sub Total $105,060.04

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Projections

Directed Cash Flow Method

 Fiscal
  Year

Beginning
Balance  

  Member  
Contribution

Interest   
Contribution Expenses

Ending 
Balance

Fully  
Funded
Balance

Percent
Funded

2024 $120,000 $125,214 $3,126 $0 $248,340 $375,126 66%

2025 $248,340 $129,596 $5,426 $0 $383,362 $485,733 79%

2026 $383,362 $134,132 $7,844 $0 $525,338 $603,623 87%

2027 $525,338 $138,827 $10,357 $1,663 $672,859 $727,397 93%

2028 $672,859 $143,686 $13,028 $0 $829,573 $860,931 96%

2029 $829,573 $148,715 $15,833 $0 $994,121 $1,002,921 99%

2030 $994,121 $153,920 $18,745 $1,844 $1,164,943 $1,151,830 101%

2031 $1,164,943 $159,307 $21,835 $0 $1,346,085 $1,311,969 103%

2032 $1,346,085 $164,883 $25,075 $0 $1,536,043 $1,481,907 104%

2033 $1,536,043 $170,654 $28,437 $2,044 $1,733,089 $1,659,954 104%

2034 $1,733,089 $176,627 $31,997 $0 $1,941,713 $1,850,904 105%

2035 $1,941,713 $182,809 $35,727 $0 $2,160,249 $2,053,187 105%

2036 $2,160,249 $189,207 $39,594 $2,267 $2,386,783 $2,268,168 105%

2037 $2,386,783 $195,829 $43,684 $0 $2,626,296 $2,498,184 105%

2038 $2,626,296 $202,683 $47,964 $0 $2,876,943 $2,741,522 105%

2039 $2,876,943 $209,777 $52,399 $2,513 $3,136,606 $2,996,155 105%

2040 $3,136,606 $217,119 $57,083 $0 $3,410,808 $3,268,026 104%

2041 $3,410,808 $224,718 $61,665 $17,947 $3,679,245 $3,536,126 104%

2042 $3,679,245 $232,584 $66,731 $2,786 $3,975,774 $3,835,821 104%

2043 $3,975,774 $240,724 $72,077 $0 $4,288,575 $4,155,238 103%

2044 $4,288,575 $249,149 $77,663 $0 $4,615,387 $4,492,314 103%

2045 $4,615,387 $257,870 $83,444 $3,089 $4,953,612 $4,844,603 102%

2046 $4,953,612 $266,895 $74,240 $867,163 $4,427,584 $4,295,018 103%

2047 $4,427,584 $276,236 $80,334 $0 $4,784,154 $4,657,821 103%

2048 $4,784,154 $285,905 $86,641 $3,425 $5,153,275 $5,037,109 102%

2049 $5,153,275 $295,911 $93,294 $0 $5,542,481 $5,441,020 102%

2050 $5,542,481 $306,268 $100,244 $0 $5,948,992 $5,867,034 101%

2051 $5,948,992 $316,988 $105,648 $105,060 $6,266,568 $6,204,204 101%

2052 $6,266,568 $328,082 $113,193 $0 $6,707,843 $6,673,709 101%

2053 $6,707,843 $339,565 $121,070 $0 $7,168,478 $7,168,478 100%

11.2.2023(2) Advanced Reserve Solutions, Inc.



11

Sugarloaf Condominium
Projection Charts

Directed Cash Flow Method

Advanced Reserve Solutions, Inc.11.2.2023(2)
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Sugarloaf Condominium
Projection Charts

Directed Cash Flow Method

Advanced Reserve Solutions, Inc.11.2.2023(2)
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers rebuild of asphalt driveways. Asphalt was in good condition at site visit. Component listed 
separately from roads due to longer driveway typical useful life and higher cost per sq. ft. for rebuild vs. overlay. Driveway 
area equates to 5240 sq. yds. 

Pavement should be evaluated annually. Crack sealing maintenance and minor repairs should be evaluated annually and 
are listed as a separate component.

See additional asphalt general comments under "Site - Asphalt, Overlay".

Category

Site - Asphalt, Driveways

Placed In Service

Useful Life

Remaining Life
Replacement Year

005 Site

01/2021
25

22
2046

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

47,200 sq. ft.
$4.25

100.00%
$200,600.00
$427,581.22

$24,072.00
$827.65
$41.88

$869.53

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers asphalt driveway and walkway maintenance. Asphalt is in good condition. As infrastructure 
ages, allowance should be adjusted in future reserve study updates.

Asphalt maintenance includes sealing cracks and performing minor repairs to ensure asphalt achieves its expected useful 
life and to maintain safety. Minor repairs include repairing cracks, and potholes, as needed. Maintenance costs will be 
decreased in initial years after asphalt rebuild.

Asphalt should be evaluated annually and any safety issues addressed.

Category

Site - Asphalt, Maintenance

Placed In Service

Useful Life

Remaining Life
Replacement Year

005 Site

01/2024
3

3
2027

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$1,500.00
100.00%

$1,500.00
$1,663.08

$0.00
$42.37
$0.35

$42.72

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers asphalt walkways to unit front doors. Walkways were in good condition at site visit. Lower unit 
cost used in anticipation of replacement of walkways in conjunction with driveways.

Category

Site - Asphalt, Unit Walkways

Placed In Service

Useful Life

Remaining Life
Replacement Year

005 Site

01/2021
25

22
2046

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

7,360 sq. ft.
$5.50

100.00%
$40,480.00
$86,283.59

$4,857.60
$167.02

$8.45
$175.47

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers 6' vinyl stockade fencing along a portion of north property line. Fencing was in good condition 
at site visit.

Category

Site - Fence, Stockade

Placed In Service

Useful Life

Remaining Life
Replacement Year

005 Site

01/2021
25

22
2046

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

200 lin. ft.
$60.00

100.00%
$12,000.00
$25,578.14

$1,440.00
$49.51
$2.51

$52.02

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers site post lights. Lighting was in good condition at site visit. Cost assumes that post light wiring 
and concrete bases can be reused. Fixture quality and size will affect cost significantly.

Category

Site - Lighting

Placed In Service

Useful Life

Remaining Life
Replacement Year

005 Site

01/2021
25

22
2046

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

9 lights
$3,000.00
100.00%

$27,000.00
$57,550.81

$3,240.00
$111.40

$5.64
$117.04

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers landscape block retaining walls adjacent to building 33. Walls were in good condition at site 
inspection. 

Category

Site - Retaining Wall

Placed In Service

Useful Life

Remaining Life
Replacement Year

005 Site

01/2021
30

27
2051

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

600 sq. ft.
$50.00

100.00%
$30,000.00
$75,947.01

$3,000.00
$107.12

$5.25
$112.37

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers replacement of aluminum 5" gutters and 2"x3" downspouts on units. Frequently, gutter 
replacement coincides with roof replacement. However, with longer life roof shingles, replacement may be needed sooner. 
Gutters were in good condition at site visit. Remaining life should be updated in future reserve study updates.

Category

Exterior - Roof, Gutters

Placed In Service

Useful Life

Remaining Life
Replacement Year

020 Building Exterior

01/2021
25

22
2046

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

8,350 lin. ft.
$10.00

100.00%
$83,500.00

$177,981.22

$10,020.00
$344.51
$17.43

$361.94

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers removal & replacement of unit asphalt architectural shingle roofs over two years. No roof 
issues were reported. Per client, roof shingles have 50 year warranty. Useful life set at 40 years for unproven longer life 
shingles.

Category

Exterior - Roofs, 1

Placed In Service

Useful Life

Remaining Life
Replacement Year

020 Building Exterior

01/2021
40

37
2061

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

181,500 sq. ft.
$6.25

50.00%
$567,187.50

$2,025,440.98

$0.00
$1,704.08

$13.98
$1,718.06

In order to ensure a high quality installation, the client may wish to obtain the services of an independent roofing 
consultant to work with the client and the roofing contractor providing installation. Consultants are available for the 
preparation of installation specifications and, if desired, to work with the contractor during the installation process. Fees for 
these services vary based on the size of the project and detail required by the client, and have not been included in the 
cost used for this component. Should the client desire, a provision for a consultant can be incorporated into this analysis.

The roof should be monitored/visually inspected twice a year: fall and early spring. Any issues/damage should be 
addressed immediately to avoid further damage to the roofing system and/or damage to the interior of the building. If the 
roofing system becomes damaged and/or leaking issues occur, the Remaining Life of the roof should be adjusted 
accordingly.

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers removal & replacement of unit asphalt architectural shingle roofs over two years. No roof 
issues were reported. Per client, roof shingles have 50 year warranty. Useful life set at 40 years for unproven longer life 
shingles.

Category

Exterior - Roofs, 2

Placed In Service

Useful Life

Adjustment
Remaining Life
Replacement Year

020 Building Exterior

01/2021
40
+1

38
2062

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

181,500 sq. ft.
$6.25

50.00%
$567,187.50

$2,096,331.42

$0.00
$1,671.85

$13.72
$1,685.56

In order to ensure a high quality installation, the client may wish to obtain the services of an independent roofing 
consultant to work with the client and the roofing contractor providing installation. Consultants are available for the 
preparation of installation specifications and, if desired, to work with the contractor during the installation process. Fees for 
these services vary based on the size of the project and detail required by the client, and have not been included in the 
cost used for this component. Should the client desire, a provision for a consultant can be incorporated into this analysis.

The roof should be monitored/visually inspected twice a year: fall and early spring. Any issues/damage should be 
addressed immediately to avoid further damage to the roofing system and/or damage to the interior of the building. If the 
roofing system becomes damaged and/or leaking issues occur, the Remaining Life of the roof should be adjusted 
accordingly.

11.2.2023(2) Advanced Reserve Solutions, Inc.
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers replacement of vinyl siding over 2 years. Siding is comprised of double 4" vinyl clapboard in 
standard colors. Siding has average trim details and was in good condition at site visit. 

Vinyl siding life is difficult to predict because damage over time may result in mismatching that prompts replacement for 
aesthetic reasons when siding is still functional. Remaining life should be adjusted in future reserve study updates.

Category

Exterior - Siding, Vinyl, 1

Placed In Service

Useful Life

Remaining Life
Replacement Year

020 Building Exterior

01/2021
35

32
2056

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

160,500 sq. ft.
$9.50

50.00%
$762,375.00

$2,292,238.70

$65,346.43
$2,421.98

$115.11
$2,537.10
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers replacement of vinyl siding over 2 years. Siding is comprised of double 4" vinyl clapboard in 
standard colors. Siding has average trim details and was in good condition at site visit. 

Vinyl siding life is difficult to predict because damage over time may result in mismatching that prompts replacement for 
aesthetic reasons when siding is still functional. Remaining life should be adjusted in future reserve study updates.

Category

Exterior - Siding, Vinyl, 2

Placed In Service

Useful Life

Adjustment
Remaining Life
Replacement Year

020 Building Exterior

01/2021
35
+1

33
2057

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

160,500 sq. ft.
$9.50

50.00%
$762,375.00

$2,372,467.05

$538.83
$2,489.97

$21.22
$2,511.19
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers periodic unexpected infrastructure repairs and replacements starting 20 years after 
construction. Includes storm water systems and utility infrastructure that is responsibility of association. Infrastructure 
repairs are generally not predictable and, therefore, not included for any specific component. Storm water system should 
be maintained, per approved development plans, using operating funds. Placed-in-service date specifies start of periodic 
partial replacement allowance cycle and does not indicate actual installation date for component. Allowance should be 
adjusted, based on association experience, in future reserve study updates. First instance of allowance 20 years after 
install date. Due to allowance starting in future, remaining life is currently greater than useful life.

Category

Equipment - Infrastructure Replacements

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Equipment

01/2036
5

17
2041

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 allowance
$10,000.00

100.00%
$10,000.00
$17,946.76

$0.00
$55.93
$0.46

$56.39
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Sugarloaf Condominium
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Component budget covers dual mailboxes at each building. Mailboxes were in good condition at site visit. Several posts 
were leaning and should be straightened.

Category

Equipment - Mailboxes

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Equipment

01/2021
25

22
2046

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$33,250.00

100.00%
$33,250.00
$70,872.76

$3,990.00
$137.19

$6.94
$144.13

35 2-door mailboxes @ $750.00 = $26,250.00

35  installation @ $200.00 = $7,000.00

TOTAL = $33,250.00
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Sugarloaf Condominium
Component Detail Index

Page
Equipment - Infrastructure Replacements 24
Equipment - Mailboxes 25
Exterior - Roof, Gutters 19
Exterior - Roofs, 1 20
Exterior - Roofs, 2 21
Exterior - Siding, Vinyl, 1 22
Exterior - Siding, Vinyl, 2 23
Site - Asphalt, Driveways 13
Site - Asphalt, Maintenance 14
Site - Asphalt, Unit Walkways 15
Site - Fence, Stockade 16
Site - Lighting 17
Site - Retaining Wall 18

13 Components
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