May 24, 2024

Pomeroy Place Condominium Association
Maintenance & Repair Services by Kendrick Property Management (KPM)

What maintenance services does KPM provide?
e KPM staff are responsible for maintaining and repairing the condo’s COMMON ELEMENTS (e.g.,
roofs, siding, parking lot, common utilities)
e KPM staff are available to handle some INDIVIDUAL UNIT issues, on a limited basis.

How are maintenance issues prioritized?
e KPM maintenance priorities are developed with Board input and approval, and focused on ensuring
safety and structural integrity of the common elements.
e Individual unit owner issues may be handled by KPM, but response is dependent upon the capacity
of their maintenance team, and priority of the issue.
e Urgent and emergency issues with impact on common property are prioritized over less urgent

issues.
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Who pays for maintenance and repair services?

e The HOA covers costs of all maintenance/repair of COMMON elements.

e Unit owners are responsible for covering costs of maintenance/repair of items owned within their
unit’s boundaries, or as otherwise defined in the Master Deed Section 7, and will be billed for KPM
services.

e KPM staff time during regular business hours to remotely triage/assign requests is covered by HOA
fees.

e KPM staff time during regular business hours requiring on-site work is charged at $67.00/hr.

e KPM staff time after-hours — whether remote or on-site — is charged at $130.00/hr.

e KPM subcontractors will bill the HOA or unit owner at their going rates.
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